
Minutes of the Committee Meeting of the West Lakeland Orchestra Society held on 
Tuesday 19 January 2016 at the Brown Cow, Waberthwaite, at 7.30 pm.

Those present: Anthony Payne, Guy Murray, Mike Isherwood (chair), Chris Lloyd-Rogers, 
Margaret Butcher, Martin Butcher, Jane Morris-Eyton, David Shirt, Jean Hewitson and Rob 
Barlow.

Anthony welcomed everyone to the meeting and started off in the chair until Mike, who had been 
held up, arrived.

Apologies: Derek George, Chris Nuttall 

The Minutes of the meeting on 19 October 2015 were signed as a true and correct record. 

Matters Arising 
Rob thought the last sentence in the Fund Raiser’s report should be clarified by using the term 
“demonstrate alignment” or “hit their criteria”.

Correspondence: The only correspondence was an email advertising a Strauss concert from Daniel
Marsden and an offer to join the BBC Amateur Orchestra Contest which we will not be taking up.

Musical Director’s Report
David thought the programme for the next concert was nice, even with the inclusion of the difficult 
Italian Symphony, which would be a worthwhile challenge. He mentioned that Elaine Moore was 
having treatment for cancer and would not be able to play first oboe or the solo in the next concert. 
Rachel Malloch will take over as first oboe for that concert and also perform the concerto. David 
also informed the Committee that Margaret Butcher was stepping down from playing second flute. 
Scott and Mary-Lou continued to be very good librarians but there was a problem losing music, 
often two parts per concert which had to be paid for. Helen Cain’s piece for the next concert has 
been chosen – Cilfaesty Hill.

Hon Treasurer’s Report
The report was tabled. The last concert had made a small profit, but Jean felt that it may have been 
an unusual result because of the hard work of Margaret and Martin Butcher and Wendy le Voi (the  
soloist) being responsible for a large number of the audience. 
Guy is expecting a payment from Gift Aid.

Event Organiser’s Report: Nothing to report.

Concert on Saturday, 19 March 2016
a.    Radio Cumbria Anthony.
b.    Complimentary tickets. Jean will print plenty and give them to Margaret. (Soloist, Mayors(2),
       Florist, Evening Mail, CGP etc.
c.    Programme Content. Guy. David Shirt will contact the soloist for CV information 
       and pass this on to Guy.
d.    Adverts in programme     Jane mentioned ‘Mountain Method’ (Fiona Butcher) would like a full
       page advert. Jane will contact her about this, and inform Guy if necessary.
e.    Floral Decoration     Jane will contact the Bloom Room.
f.    Raffle    Jane would like a few more prizes.
g.    Front of House       Jane and Jim Hewitson will be in charge.
h.    Refreshments for rehearsals.    Jane will be in charge.
i.    Pre-Concert meal at the Black Cock      Anthony will organise this.



j.    Float      Guy will provide ( £5 notes and £1 coins)
k.    Guy will do the posters for the concert
l.    Advertising the concert. Jane will look for the section of banner that is missing. Jean asked for 
      requests for poster size and number. Chris LR will put the concert into the What’s On in
      the newspapers.     
m.  Hall Preparation. The Victory Hall staff will prepare the room.
n.    Safety Officer      Rob.
o.    Crit       Parlando.
p.    It was agreed that the soloist will receive a bouquet of flowers. 

Strategy Proposal
Mike had distributed a statement on this via email. He explained it was an attempt to set out the 
position of the WLOS, including aging audiences, making losses in concerts and losing our current 
Musical Director. 
We need to be clear about how much financial assistance we need for fund raising purposes.
Is the direction of Amateur Orchestra the way we should go? It was agreed that certainly for the 
short term this was the only route to take.
The November Concert was a good success and made a small profit so the model seems to work.
It was agreed that a sub-group should be formed to identify ways of promoting and advertising 
concerts and Anthony will find an interested player from the orchestra to join this group.
It is important to try and maintain the loyalty of the players we have once David leaves the 
orchestra.
It was agreed that a Newsletter would be prepared and distributed to players and supporters 
explaining the decisions about where the orchestra is going.

2016/7 Season
It was agreed that each of the three candidates take a concert in next year’s programme. It was also 
agreed that they would be invited to attend a Gosforth rehearsal to meet the players and have a 
short chat with the sub-committee. They would all be asked to provide a programme in the way that
one of them already has and also be prepared to step in if one of the other candidates drops out.
Mike will contact the candidates and explain the situation.

AOB
Martin mentioned he had emailed to thank the editor of the News and Star who had written and 
published her own criticism of the concert.
Chris LR said it was difficult to find the date of the next concert on the website and the general 
public was unlikely to go into the rehearsal section which was the only place it could be found.
Chris Nuttall has resigned from the Committee as from today. 
There was some confusion as to which advertisers had paid what for their inclusion in the 
programme. It was agreed that they should fill in a form which Chris Nuttall used each time they 
paid. Jane offered to contact Pam New’s mother about doing the adverts in the Broughton and 
Millom area.
Anthony agreed to set up a Facebook page for the orchestra.
A music stand was left at the Cockermouth concert.
The Victory Hall has been booked for the November Concert but the Friday evening rehearsal will 
not be able to take place there as it is already booked. Margaret will work out the dates for the other
concerts and they will be checked to try and not clash with other bookings.

Date of the next meeting
Monday, 16 May, 2016 at 7.30 in the Brown Cow, Waberthwaite. The room has been booked.

The meeting was closed at 9.15pm.


